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The problem:

Perimenopausal and Menopausal 

women are not getting the help they 
need for their symptoms. 



Total population: 2.6 million 

Untreated 
moderate-

severe VMS 

385, 000 

Moderate-severe 
VMS 455, 000 

Menopause. 2016 Jan;23(1):11-7. Low use of effective and safe therapies for moderate to severe menopausal symptoms: a cross-sectional 
community study of Australian women. Worsley R, Bell RJ, Gartoulla P, Davis SR
www.ncbi.nlm.nih.gov/pubmed/26240945

https://www.ncbi.nlm.nih.gov/pubmed/26240945


2018: Why aren’t women 

getting the care they need?

Lack of access to services, especially 
in rural and remote areas

Misperceptions (by GPs and patients) 
about safety of hormonal treatments

Very few Telehealth services, no 
Medicare rebates

Cultural belief that its something 
they should “just put up with” 



Solution?

Telehealth, of course!  

BUT... 2018 Me had no idea what she 
was getting herself into!



2018: Barriers

Finding the right IT solutions for a 
sole operator, but scalable

Long, expensive consultations with 
no Medicare rebates- excludes the 
women in most need!

Making the systems interconnect

Little or no patient experience of 
Telehealth as a way of accessing 
“proper” medical services

Varying levels of internet 
connectivity and patient 
confidence/ competence with IT



2019-2020: PILOT STUDY

• Private industry grant in early 2019
•AIMS: to prove demand and validate Telehealth as 

a means of delivering quality menopause care
•Offered discounted consultations to 200 women 

from rural and remote areas
• 3 surveys over 12 months
•Reduced cost of consultations for patients most in 

need when MC Telehealth rebates were not avail.



Vivien Wallace poster prize at the 
2019 Congress of the Australasian 
Menopause Society.



THEN along comes COVID...



Medicare 

Telehealth

Rebates 

During The

Pandemic 

STAGES 1-3: March 2020. For patients/providers at risk or self-
isolating (Bulk bill only). 

STAGE 4: March 30, 2020: Extended to all, no requirement for 
at risk/ vulnerable status. 

STAGE 5: Further expansion but BB mandate remains for 
concession, under-16 and medically vulnerable patients.

STAGE 7: July 2020. Patients need to have been in the practice 
FTF within the last 12months

Oct 2020: 6-month extension of temporary TH item numbers

REF: “A decade’s worth of work in a matter of days”: The journey to 
telehealth for the whole population in Australia: 2021

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC8103781/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC8103781/


WellFemme During The Pandemic

• 4 months of accessible Telehealth rebates March-June 2020
• As a solo doctor (P/T side-hustle): 

• 76 patients
• 150% more patients than entire first year of operation
• Only 19 were living in MM1 urban areas 
• A total of 127 items were billed to Medicare 
• The majority (108) were bulk-billed items 
• 14 concession card holders

• From July 2020- MC rebates no longer able to be claimed by Clients
• 12-month period with no Medicare rebates applicable unless the 

GP had an existing FTF relationship with patient



The Case for 

Sexual and 

Reproductive 

Health Care





Current & future WellFemme initiatives

Balancing Affordability and Sustainability
• Pay peanuts, get monkeys!
• Long, intensive consults, and Specialists need to be well paid
• Longer consults = proportionately lower MC rebatesà Less 

affordable for those who need services the most
• “Pay it forward” billing for concession/ pension recipients
–1 in 6 New Patient appointments are concession rate



Current & future WellFemme initiatives

Growth/ scalability
• Solo doctor Feb 2021, now 11 P/T doctors & 3 P/T Admins
• WellFemme Pty Ltd: Sep 2022
• Covering running costs, but not profitable
• Different models of care? Need to maintain standards but look 

at different revenue-raising service streams.
• Other revenue sources: courses, subscriptions, communities



Opportunities in 
Telehealth

• Solo practitioners have great tools 
available now to start their own 
online businesses with minimal cost
•Medicare claiming for patients? 

depends on the services provided 
(but still in evolution/ review)
• Telehealth is still the ‘Wild West” 

WRT standards and accreditation



About

• Resources for patients and GP’s
• Free Menopause Assessment Tool and Webinars 
• Referrals for complex patients, detailed reports back
• GP training
• Professional support and growth for WF doctors
• Opportunities for expert Menopause doctors

WEBSITE: www.wellfemme.com.au

EMAIL: hello@wellfemme.com.au 




